Managing Complexes in I-Suite
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I-Suite, as currently designed, does not easily manage resources when multiple incidents are
combined to make a complex. Resolving this weakness is on the change management plan for
the application. In the meantime, following are some tips for managing complexes when two or
more incidents that have been managed separately have been combined into a single incident or
complex.

When two or more incidents have been combined, and all resources have been reassigned to a
new incident and have been issued a new request number, follow the example below:

1) Add the new incident data into I-Suite.

a) When entering the start date, make sure to enter a date that is equal to the earliest start
date of the other incident(s) that are being managed even if it is not the true start date of
the complex. (This is important to maintain the history of all Cost and Time data prior
to the start of the Complex)
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2) Reassign resources to the new Complex
a) Open the Resources Module
b) Select “Manage All Incidents as One”
c) Select the Resource
d) Select Edit
e) Select the new incident from the dropdown list
f) Select the appropriate accounting code for the new incident
g) Edit the Request Number
h) Save the new data
1) Repeat the above steps for each reassigned resource
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3) Running and viewing Cost reports
a) Once resources have been reassigned, all Cost reports need to be viewed and managed
through the new Complex
b) For Cost detail data, run the reports through the Accounting Category for more accurate
incident account code detail
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