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The I-Suite Barcode Project Team achieved great success in 2012 with 9 voluntary deployments 
of barcode technology in the Supply Unit.  Barcode kits were re-configured and pre-positioned at 
National Interagency Support Caches.  Use of barcode technology continues to significantly 
improve the accuracy and efficiency of the Supply Unit and will continue in 2013 with 
availability to all interested IMTs.  
 
The most significant change in the project from past years is that in 2012 the frontline 
responsibility for support of the project transitioned from the Project Team to the IMTs. This will 
continue in 2013.  The IMTs will provide computers, printers, and networking for the Supply 
Unit.  The Project Team will be available for support but will take a back seat to IMT support. 

On-line training for the I-Suite Supply Module is being developed and will be posted on the I-
Suite Web Site (http://isuite.nwcg.gov/).  A training CD will also be included in each barcode 
kit. 

In 2014, e-ISuite will be implemented.  e-ISuite is the next generation of I-Suite and will be web-
based, running in a similar manner to current I-Suite at the Incident Site.  Due to schedule and 
budget constraints, the Supply Module will not be included in the first release of e-ISuite.  The 
Supply Module will be released in a later e-ISuite version (dependent on budget).  However, it is 
to each IMT’s advantage to become familiar with the I-Suite Supply Module and barcode 
technology to: 

• Gain exposure to functionality 
• Train team members in its use 
• Discover the benefits of: 

o Improved Tracking of Supply Issues/Returns 
o Improved coordination with Finance 
o Reduced Fire Loss 

The attached document, “Key Information for 2013 Barcode Technology Pilot Program”, has 

http://isuite.nwcg.gov/


further information, including benefits, responsibilities of the IMTs and the Project Team, 
ordering processes, kit contents, and Project Team contacts.  If you have questions, please 
contact Gina Bald at (801)531-5325, or gbald@fs.fed.us. Thank you for your participation. The 
success of this project relies on the commitment and support of the IMTs. 
 
 
Sincerely, 
 
/s/ Leslie Anderson 

LESLIE ANDERSON 
Chair, Equipment Technology Committee 
  

mailto:gbald@fs.fed.us


Key Information for 2013 Barcode Technology Project 

Key Points:  
• The Project Team will coordinate with IMTs to manage the limited number of support 

personnel and barcode kits 
• The Project Team will train Supply Unit personnel in use of the system, allowing for 

independent use of I-Suite and supply barcoding technology.  The goal of the project is to 
obtain the user acceptance and valuable feedback necessary for application of the technology 
on a national scale. 

 
Benefits of using Bar Code technology:  
• Monitoring of trackable property items.  I-Suite produces a report that identifies the status of 

all trackable items (ready for issue, issued, and returned to the Cache). These reports should 
help reduce fire loss for items such as chainsaw kits, Mark III pumps, etc. 

• Importing the ICBS packing list provides property numbers for trackable property items. The 
Receiving and Distribution Manager is given advance notice as to which items and quantities 
to expect in the next cache shipment. This allows for better planning by the supply unit. 

• Waybills are automatically generated for trackable property items saving time in the supply 
unit. 

• The ICS-221 Checkout Form is flagged when a demobed resource has outstanding supply 
items. This should facilitate timely returns of equipment and reduce fire loss. 

• A notification of outstanding items occurs when payment documents are processed. This will 
facilitate timely returns from contracted resources. 

• The I-Suite database and/or the incident barcode card can be used to verify resource 
information such as resource name, request number, agency, and if resource is a contractor. 
This will increase the efficiency and accuracy of the supply unit. 

• NFES items with ICBS barcode labels are quickly scanned and associated with a resource. 
Property numbers included in the barcode aid in assigning correct property numbers to a 
resource or location. 

• Waybills for items returned to the cache are generated by the system. These can be easily 
read as opposed to handwritten waybills and aide in avoiding human errors. 

 
IMT Responsibilities: 
Complete IMT support is essential for the project to be successful.  Below are key IMT 
responsibilities: 

   
• Order Project Team Member(s) 

o Notify the Project Team of mobilization (refer to contact information at end of 
document) 

o Communicate with Project Team on potential length of Incident, Supply Unit 
location, support personnel availability, and barcode kit location (See Ordering 
Project Teams/Barcode Kits below) 

o Work with Project Team on ordering Barcode Kit from closest National Cache 
• Ensure Supply Unit Leader/R&D Manager involvement and support of project 
• Pre-identify IMT members who will learn I-Suite Supply Module and barcode equipment and 

processes 
• Ensure resources are ordered and/or IMT members are available to maintain the Supply 



Barcode operation 
o It is highly recommended that a Status Check-in Recorder with I-Suite experience be 

ordered to work in the Supply Unit to learn the I-Suite Supply Module and Barcode 
processes, and to remain with the IMT after the Project Team has left the incident 

• Ensure Computer Technical Specialist support and commitment to provide network, 
hardware, and application support during initial setup and in the absence of the Project Team 

• Locate the Supply Unit in an area adequate for successful connection to the I-Suite server.  
There must be direct connection to the I-Suite server if the team does not carry wireless 
equipment, or a clear line of site from the Supply Unit to the I-Suite server for a wireless 
connection. 

• Provide to the Supply Unit:  2 laptops, printer access, and network connection to the I-Suite 
Server 

• Provide logistical support such as power, lighting, work area, tables, etc 
• Have a DMS (Dispatch Messaging System) username/password for the ICBS packing list 

import process 
• Inventory and clean kit contents.  
• Return kit to cache 
• Evaluate Barcode Project and provide feedback on areas of success and those needing 

improvement 
 
Project Team Responsibilities   
• Support barcode technology at IMT mobilization 
• Support will be onsite during set up and, if needed, during the incident 
• Support will be remote following successful set up and training 
• Work with Logistics on location of Supply Unit and Project Team’s logistical support needs 
• Establish ‘buy-in’ and ownership from IMTs 

    
Ordering Project Team/Barcode Kits:  
When an IMT is mobilized, they will notify the Project Team members as soon as possible, by 
contacting both ‘Project Team Contacts’ below, to determine:  
• If support personnel and a kit are available for mobilization to the incident.  Depending on 

incident activity, kits and personnel may be unavailable. 
o Note: Time/Travel/Per Diem for Project Team member(s) is to be paid by the 

incident 
• If the incident is a good fit for the project.  Longer term incidents are more favorable than 

short term incidents.  An example of a less favorable incident would be a 3-4 day grass fire. 
• Mobilization timeframes, location, and any other pertinent information 
• How the kit will be shipped to the incident. Normally the Project Team will handle 

mobilization of the kit. 
o Note: Shipping costs of the kit (if applicable) will be charged to the incident 
 

Barcode Kit Contents:  
• 3 USB Scanners with User Documentation 
• Incident Barcode Cards 
• 2 Laptop Tents for outside use of laptops 
• Barcode Smartbook to easily scan commonly issued items 



• User Guide and CD with backup documentation 
 

Project Team Contacts in order of contact priority:  
1. Gina Bald, IBA Deputy Project Manager  

      e-mail:  gbald@fs.fed.us   
      Cell Phone:  801-726-9040 
 

2. Jeff Park, Barcode Project Co-Lead  
      e-mail:  jgpark222@gmail.com  
      Cell Phone:  503-816-7250    

  
For additional information on the Barcode Project visit 
http://isuite.nwcg.gov/Barcode_pilot/index.html  
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